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	Civic Centre Refurbishment and Community Wing Expansion
	

	
	Green Valley Regional Council
	

	
	
The project involves the refurbishment of the existing Civic Centre and the construction of a new multi-purpose community wing, comprising demolition works, structural extension, internal fitout, building services upgrades, and associated landscaping.

Submission deadline: 28/Feb/2026 02:00 PM (UTC+1000)
Project duration: 42 weeks
Expected maximum fee: not defined
Expected word limit: Specific limits apply: 300 words per project reference and 1000 words for methodology; estimated total response range 4000-6000 words.
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[bookmark: strengths]Strengths
· Incumbent Knowledge and Relationships: The strongest strategic advantage is Project Director Michael O’Connor’s previous delivery of the “Green Valley Civic Centre (Stage 1)” ($12M). His CV explicitly states he “maintains a strong relationship with the Council from this era”. This directly de-risks the project for the client.
· Alignment with Operational Continuity: The Tender specifies the adjacent Library must remain operational with strict noise constraints. Apex Horizon’s “Live Environment” experience is robust. Specifically, the “Riverside Library & Digital Hub Fitout” case study demonstrates successful delivery within a functioning community hub, and the “West End Primary School” case study highlights the ability to manage safety in sensitive, occupied zones (Class A Hoarding, viewing windows).
· Technical Scope Match: The Scope of Works requires “Commercial Kitchen” fitout and complex “Structural Steel portal frame” construction.
· Kitchens: The “Redfern Community Centre Upgrade” (David Wu CV) and “Highland Medical Centre” (Liam Byrne CV) involved commercial kitchen and complex medical gases/hydraulics, proving capability in the required services density.
· Steel: The “Ashfield Aquatic Centre” (David Wu/Liam Byrne CVs) involved structural steel extension, and the “Bunnings Warehouse” (David Wu CV) proves industrial portal frame competency.
· Financial Stability: The company turnover ($65M) significantly exceeds the estimated project value (~$12M based on similar projects). The “unconditional bank guarantees” and “zero debt” status align with the security requirements of Clause 1.2.
· Safety Performance: The RFT requests the LTI Frequency Rate. The Company Profile and Annual Safety Audit Report 2024 confirm an LTI rate of 0.0, which will score highly in the WHS component of Volume 2.
[bookmark: limitations]Limitations
· Insurance Discrepancy: The Tender strictly requires “Public Liability Insurance (Minimum $20 Million)”. While the Company Profile text claims $20M coverage, the specific Insurance Information provided in the company details lists the Liability Insurer aggregate at only $2,000,000 (2000000). This is a critical gap of $18M that would lead to immediate disqualification under Mandatory Requirements if the footer data is the current valid certificate.
· Criteria Threshold Gap (Experience): The Selection Criteria requires “comparable projects completed in the last 5 years” with a value “>$5M”.
· The “Riverside Library” project is the most functionally similar (Civic/Library) but is valued at $4.2M, falling short of the $5M mandatory weighting threshold.
· The “Green Valley Civic Centre (Stage 1)” is valued at $12M, but was completed in 2015 (Michael O’Connor CV), which is outside the “last 5 years” window (2021-2026).
· This leaves the company relying on “West End Primary” ($5.5M) and “Highland Medical” ($6.8M) to meet the value threshold, neither of which are strictly “Civic” projects, potentially reducing the score for Experience & Capability (25%).
· Geographic Constraints: The Tender allocates 5% weighting to “Local Industry Participation” (within 50km). Apex Horizon is based in “Metro City”, while the client is “Green Valley Regional Council”. Unless these locations are adjacent, Apex lacks a natural local advantage compared to a locally based builder.
[bookmark: bid-strategy]Bid Strategy
· Leverage the ‘Stage 1’ Legacy: Despite the Stage 1 completion date falling outside the 5-year window, feature it prominently in the Executive Summary and Methodology. Frame it not just as a past project, but as proof of intimate site knowledge (ground conditions, stakeholder preferences) that no other bidder possesses.
· Address the Insurance Gap: Immediately rectify the Public Liability limit. The bid must include a Certificate of Currency showing $20M. If the current policy is $2M, a letter from the broker confirming an upgrade to $20M upon contract award is required to pass the Mandatory Requirements.
· Bridge the Experience Gap:
· Position “West End Primary” ($5.5M) as “Civic Infrastructure within an Education setting” to satisfy the value threshold.
· Group the “Riverside Library” ($4.2M) as a “highly relevant technical reference” despite being under the value threshold, arguing that the complexity density (digital hub, acoustics) outweighs the lower dollar value.
· Team Configuration:
· Nominate David Wu as Project Manager due to his specific “Redfern Community Centre” and “Live Environment” experience.
· Nominate Emma Thompson as the Site Manager/Foreman. Her background in “Heritage restoration” (North Sydney Fire Station) is crucial for the “Old Oak” protection and heritage proximity noted in the Scope of Works.
· Local Industry Plan: To capture the 5% local weighting, explicitly commit to using the “Green Valley Joinery” mentioned in the Northside Community Library proposal context. Frame this as “continuing established local partnerships” rather than starting from scratch.
[bookmark: criteria-analysis]Criteria Analysis
· Mandatory Requirement 1: Building Licence: “Possession of a valid Building Licence (Open Class).”
· Status: Met. Profile confirms Licence 109283C (Open Class).
· Mandatory Requirement 2: Insurance: “Evidence of Public Liability Insurance (Minimum $20 Million).”
· Status: Risk. Data provided indicates a $2,000,000 limit. This must be increased to $20,000,000 to avoid disqualification.
· Mandatory Requirement 5: Site Inspection: “Attendance at the Mandatory Site Inspection on 20 January 2026.”
· Status: Action Required. This date is in the future relative to the tender document date. David Wu and Emma Thompson must attend to sign the register.
· Selection Criteria: Experience (>25%): “Demonstrated experience in similar civic projects >$5M.”
· Analysis: Strict compliance is difficult. The company has high-value Health/Education projects, or lower-value Civic projects (Riverside $4.2M). The bid must argue that the $5.5M STEM Precinct (West End) functions as a community asset to meet the “>$5M” and “Civic” intersection.
· Selection Criteria: Local Industry (5%): “Commitment to using local subcontractors and suppliers (within 50km radius).”
· Analysis: As a Metro City builder, Apex is at a disadvantage. The bid must provide a concrete “Local Participation Plan” with signed Letters of Intent from Green Valley suppliers (e.g., Green Valley Joinery) to score points here.

Submission instructions:
Tenders must be lodged electronically via the Council’s Tender Portal. Submissions must be compiled into three volumes: Commercial Offer, Technical Response, and Supporting Documentation. Mandatory requirements include a valid Building Licence, Public Liability Insurance ($20M), Workers Compensation, and attendance at the mandatory site inspection.
Submission documents:
Completed Returnable Schedules (Tender Form, Non-Price Criteria, Pricing Breakdown), Volume 1 (Commercial Offer), Volume 2 (Technical Response), Volume 3 (Supporting Documentation), detailed Bill of Quantities (BOQ), construction program (Gantt chart), and Curricula Vitae (CVs).
Documents excluded from analysis (too long or not able to be converted):
None
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