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[bookmark: _Toc218961910][bookmark: executive-summary]Executive Summary
Project: Civic Centre Refurbishment and Community Hub Expansion (RFT-2026-042)
Submitted By: Apex Horizon Constructions
Date: [Insert Submission Date]
[bookmark: _Toc218961911][bookmark: overview-of-offer]1. Overview of Offer
Apex Horizon Constructions is proud to submit this tender response to Green Valley Regional Council. We view the Civic Centre Upgrade not merely as a construction contract, but as a critical initiative to revitalise the community heart of Green Valley. Our submission proposes a comprehensive, fully compliant Fixed Lump Sum offer to deliver the refurbishment and expansion within a 42-week program.
In an industry currently defined by volatility, Apex Horizon offers the Council stability, certainty, and transparency. Our “zero debt” financial position, combined with a track record of delivering complex community infrastructure in live environments, ensures we are the lowest-risk partner for this project. We commit to delivering a high-quality facility that honors the architectural intent while ensuring the library remains a safe, quiet, and accessible haven for the community during construction.
[bookmark: _Toc218961912][bookmark: experience-and-capability]2. Experience and Capability
Our confidence in delivering this project is founded on recent, directly relevant experience. We have successfully delivered over $400 million in projects, with a specific focus on community and civic infrastructure.
· Relevant Complexity: We recently completed the Riverside Library & Digital Hub ($4.2M) and the West End Primary School STEM Precinct ($5.5M). Both projects mirrored the specific challenges of Green Valley: adaptive reuse of existing structures, high-specification internal fitouts, and strict acoustic management.
· Capacity to Deliver: With an annual turnover of $65 Million and a bonding facility of $30 Million, we possess the financial depth to manage project cash flow independently, shielding the Council from supply chain insolvency risks.
· Safety Excellence: Our safety culture is driven by a unique clinical perspective. Under our ISO 45001 certified system, we have maintained a Lost Time Injury (LTI) Frequency Rate of 0.0 for three consecutive years.
[bookmark: _Toc218961913][bookmark: Xff482376d906c850b1a786db48d15d7e4807a90]3. Methodology: Operational Continuity & Safety
We understand that the Green Valley Library must remain fully operational throughout the build. Our methodology treats the library not as a neighbour, but as a primary stakeholder.
· Minimising Disruption: We have programmed all high-noise activities (demolition, concrete cutting) strictly between 07:00–09:00 and 16:00–18:00. During library operating hours, we will implement “Quiet Works” protocols and utilise acoustic hoarding to ensure internal noise levels remain conducive to study and community activities.
· School Zone Safety: We have integrated the constraints of the adjacent school zone into our logistics plan. No heavy vehicles will access the site during drop-off (08:00–09:30) or pick-up (14:30–16:00) times, and all traffic will be marshalled via Eucalyptus Drive to keep School Lane clear.
· Heritage Preservation: We recognise the cultural value of the “Old Oak” on the western boundary. We will engage a Level 5 Arborist to supervise the Tree Protection Zone (TPZ) and utilise non-destructive digging methods to guarantee its preservation.
[bookmark: _Toc218961914][bookmark: program-certainty]4. Program Certainty
Apex Horizon commits to a 42-week construction duration, achieving Practical Completion on time.
To mitigate current industry supply chain risks, we have adopted an accelerated procurement strategy. Upon contract award, we will immediately procure long-lead items, including the structural steel portal frame and Lysaght roofing. This front-end loading of procurement eliminates critical path delays and ensures materials are on the ground before they are required for installation.
[bookmark: _Toc218961915][bookmark: Xae9fb28c7ac99de185cb846a0cbfbaf8667f620]5. Local Industry Participation and Social Value
We are committed to ensuring the Council’s investment stays within the local economy. Our tender includes a measurable target to direct 40% of the total contract value to businesses within a 50km radius of Green Valley.
· SME Engagement: We have unbundled trade packages (e.g., landscaping, painting) to allow local Small to Medium Enterprises to tender competitively.
· Indigenous Participation: We will partner with Metro Waste, an Indigenous-owned business, for site waste management.
· Education: We will treat the site as a learning environment, coordinating site walks for local TAFE students to foster the next generation of construction professionals.
[bookmark: _Toc218961916][bookmark: the-project-team]6. The Project Team
The Council will be supported by a dedicated team with a shared history of successful delivery.
David Wu (Project Manager): Specialises in live environment infrastructure and will manage the daily interface with the Library Manager.
Liam Byrne (Site Foreman): A licensed plumber with 18 years of experience, ensuring complex services and kitchen fitouts are executed flawlessly.
Jessica Alcott (WHS Officer): A former Registered Nurse whose clinical background drives our rigorous injury prevention and hazardous materials management strategies.
[bookmark: _Toc218961917][bookmark: conclusion]7. Conclusion
Apex Horizon Constructions presents this offer as a complete solution to the Green Valley Regional Council’s requirements. We offer a price that delivers value, a program that delivers certainty, and a team that delivers quality.
We confirm our readiness to mobilise immediately upon acceptance of this tender and look forward to the opportunity to partner with the Council to deliver this landmark community asset.
Signed,
James Sterling
Managing Director
Apex Horizon Constructions

[SIGNATURE]
[NAME OF AUTHOR]
[ROLE, GROUP]
t: [telephone]
e: [email]
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[bookmark: _Toc218961919][bookmark: volume-1-commercial-offer]Volume 1: Commercial Offer
Apex Horizon Constructions is proud to present Volume 1 of our tender submission for the Green Valley Civic Centre Upgrade (RFT-2026-042). This submission represents a comprehensive, compliant, and commercially robust offer that aligns with the strategic objectives of Green Valley Regional Council. We understand that this project is not merely a construction contract but a critical initiative to enhance community infrastructure, and our commercial offer reflects a commitment to delivering value, certainty, and transparency.
Included within this volume are our fixed lump sum Pricing Schedules, current Certificates of Currency for all requisite insurances, and detailed evidence of our Financial Capacity. Collectively, these documents demonstrate our full compliance with the Council’s tender requirements and our readiness to proceed immediately upon contract award.
[bookmark: _Toc218961920][bookmark: schedule-1-tender-form]Schedule 1: Tender Form
Apex Horizon Constructions confirms that we have fully completed, signed, and executed the attached Schedule 1: Tender Form in accordance with the Request for Tender conditions. We acknowledge and accept the contract terms provided by Green Valley Regional Council and confirm that our submission is free of non-conformances or qualifications that would alter the risk profile for the Council.
Our Total Lump Sum Offer has been calculated with precision to encompass all costs associated with the Green Valley Civic Centre Upgrade and Community Hub Extension. This includes all direct construction costs, preliminaries, overheads, and margins necessary to ensure the complete delivery of the specified Scope of Works. We provide the Council with cost certainty, ensuring that the project can be delivered within the allocated budget without the risk of undefined variations.
[bookmark: _Toc218961921][bookmark: schedule-3-pricing-breakdown]Schedule 3: Pricing Breakdown
Transparency in pricing is fundamental to our commercial approach. We present our simplified pricing breakdown below, which adheres strictly to the formatting and categorization requirements of Schedule 3. This fixed lump sum offer is directly aligned with the detailed Bill of Quantities (BOQ) attached separately to this submission.
By providing this granular level of detail, we enable the Council’s quantity surveyors to validate our scope coverage and confirm that our pricing is both competitive and realistic. This approach ensures that all elements of the Green Valley Civic Centre Upgrade are accounted for, mitigating commercial risk during the delivery phase.
[bookmark: _Toc218961922][bookmark: simplified-breakdown]Simplified Breakdown
We have allocated costs across all 13 required categories specified in the tender documents, ensuring comprehensive scope coverage. Our estimation team has reviewed the architectural and engineering documentation to ensure every component is captured.
Our fixed lump sum includes specific, ring-fenced provisions for high-risk elements, including Demolition and Hazardous Materials removal. Furthermore, we have made extensive allowances for External Works and Landscaping to ensure the final finish matches the high expectations of the community. This holistic pricing strategy guarantees a fully compliant delivery of the Civic Centre Upgrade and Community Hub Extension, leaving no ambiguity regarding scope ownership.
[bookmark: _Toc218961923][bookmark: detailed-bill-of-quantities]Detailed Bill of Quantities
To support our Lump Sum Offer, we have provided a detailed Bill of Quantities. This document serves as the commercial roadmap for the project, allowing for efficient progress claim assessments and variation management if required.
	Document Reference
	Description
	Measurement Standard

	Attachment 3.1
	Detailed Bill of Quantities (BOQ)
	Australian Standard Method of Measurement (ASMM)

	Format
	Comprehensive Itemised Breakdown
	Standard Industry Practice


[bookmark: _Toc218961924][bookmark: mandatory-requirements]Mandatory Requirements
Apex Horizon Constructions fully complies with all Mandatory Requirements outlined in Section 4 of the Request for Tender. We view these requirements not as tick-box exercises, but as essential indicators of a contractor’s ability to deliver legally and safely.
We currently hold a valid Open Class Licence (109283C), maintain $20 million in Public Liability Insurance, and hold full Workers Compensation coverage. Furthermore, we confirm there is no active litigation against the company, and we verify our attendance at the mandatory site inspection on 20 January 2026. Detailed evidence of these compliances is provided in the subsequent sections.
[bookmark: _Toc218961925][bookmark: building-licence]Building Licence
Apex Horizon Constructions holds valid NSW Builders Licence 109283C (Open Class). This qualification serves as the primary authorization for our operations and ensures full compliance with Green Valley Regional Council’s mandatory requirements.
Holding an Open Class licence authorizes us to undertake all construction works for the Civic Centre Upgrade without scope or value restrictions. This ensures the Council that we are fully accredited to manage the complexity of the proposed works, from structural alterations to complex services integration.
[bookmark: _Toc218961926][bookmark: public-liability-insurance]Public Liability Insurance
Risk transfer is a critical component of our commercial offer. Apex Horizon Constructions maintains Public Liability Insurance of $20,000,000, which satisfies and meets the Council’s minimum requirement.
This policy (No: PL-998877) ensures comprehensive coverage for all site operations, third-party property damage, and public injury risks. Given the project’s proximity to the operational library and the general public, this level of coverage provides the Council with essential financial protection. A current Certificate of Currency is attached to this submission for verification.
[bookmark: _Toc218961927][bookmark: workers-compensation-insurance]Workers Compensation Insurance
The safety and welfare of our workforce are paramount. Apex Horizon maintains full Statutory Workers Compensation Insurance (Policy No: WC-112233).
This policy extends to all employees engaged on the Green Valley Civic Centre Refurbishment and Community Hub Expansion. It ensures complete compliance with NSW legislative requirements and guarantees that our workforce is protected against injury or illness arising from their employment.
[bookmark: _Toc218961928][bookmark: litigation-and-insolvency-statement]Litigation and Insolvency Statement
Apex Horizon Constructions confirms that we are not involved in any active litigation, arbitration, or insolvency proceedings. In an industry where disputes can often derail project delivery, our clean legal record stands as a testament to our collaborative and fair contracting approach.
We maintain a robust financial position with zero debt, net assets of $12 million, and a $30 million bonding facility. This financial health guarantees stability for the Green Valley Civic Centre project, ensuring that we will remain a viable partner through to completion and beyond into the warranty period.
[bookmark: _Toc218961929][bookmark: site-inspection-confirmation]Site Inspection Confirmation
Apex Horizon Constructions confirms that our Project Director, Michael O’Connor, attended the mandatory site inspection on 20 January 2026. This attendance was critical to our tender preparation.
We have integrated our site-specific findings—including access constraints, proximity to the “Old Oak,” and the interface with the library—directly into this proposal. Our methodology is not generic; it is a tailored response that fully addresses the Green Valley Civic Centre constraints and requirements identified during this inspection.
[bookmark: _Toc218961930][bookmark: financial-capacity]Financial Capacity
Apex Horizon Constructions offers Green Valley Regional Council a secure, low-risk financial profile underpinned by a strong balance sheet and consistent growth. In the current construction climate, financial stability is as critical as technical capability.
With an annual turnover of $65 Million (FY2025) and net assets of $12 Million, we possess the substantial working capital required to fund the Green Valley Civic Centre Upgrade effectively. We do not rely on front-loaded claims to fund operations. Our financial stability allows us to manage project cash flow independently, ensuring uninterrupted procurement of materials and timely payments to our local subcontractors. This financial discipline protects the Council from supply chain disruptions, liens, and project delays.
Key Financial Metrics:
· Bank: National Australia Bank (NAB)
· Annual Turnover: $65 Million (FY2025)
· Bonding Facility: $30 Million
· Debt Position: Zero Debt
We maintain a bonding facility of $30 Million with NAB, which provides ample capacity to meet the security requirements for this tender. Apex Horizon confirms we will provide two (2) Unconditional Bank Guarantees, each for 2.5% of the Contract Sum, immediately upon contract award.
Our “zero debt” strategy distinguishes us in the mid-tier market. By operating without leveraged debt, we eliminate the insolvency risks often associated with the construction sector. We offer the Council certainty that we have the liquidity to deliver this project through to completion and the Defects Liability Period.
[bookmark: _Toc218961931][bookmark: volume-2-technical-response]Volume 2: Technical Response
This volume details Apex Horizon Constructions’ technical capability to deliver the Green Valley Civic Centre Upgrade. We have structured this response to address all Non-Price Selection Criteria, providing the Council with confidence in our operational methodology.
Our response covers our Relevant Experience in similar civic projects, a detailed Construction Methodology and Program, profiles of our expert Key Personnel, and our certified WHS and Quality management systems. Together, these elements form a cohesive strategy ensuring operational continuity and successful delivery.
[bookmark: _Toc218961932][bookmark: schedule-2.1-relevant-experience]Schedule 2.1: Relevant Experience
We present three targeted case studies: West End Primary School, Highland Medical Centre, and Riverside Library. These projects were selected to demonstrate our capability in Civic Projects exceeding $5M. These contracts confirm our expertise in managing live environments and complex refurbishment and extension works, directly mapping to the Green Valley Civic Centre scope.
[bookmark: _Toc218961933][bookmark: X2b65b9e7ee9d37c2760c0ed0c88a1cb6b1c540f]Project 1: Riverside Library & Digital Hub Fitout
· Client: Riverside City Council
· Value: $4.2 Million
· Completion: 30 October 2024
· Reference: Marcus Thorn, Director of Infrastructure – 0400 123 456
Project Description
Apex Horizon Constructions delivered this complex adaptive reuse project, transforming an existing 1,200m² warehouse into a modern community hub. The facility includes maker spaces, recording studios, and a café, requiring high-specification acoustic treatments (Autex baffling) and the integration of digital infrastructure such as RFID sorting systems and a high-speed fibre backbone. This project highlights our ability to deliver high-quality internal fitouts suitable for public use.
Relevance to Green Valley Regional Council
This project demonstrates our ability to deliver “Living Room” style community infrastructure that aligns with Green Valley’s vision. Our management approach ensured successful delivery despite technical and site-specific challenges.
· Financial Management: We delivered the project under budget, settling the final account at $4.15M. By value engineering the mechanical system without compromising performance, we returned a $50,000 saving to the Council. This evidences our commitment to acting as a responsible steward of public funds.
· Latent Conditions: During excavation for the lift pit, we encountered uncharted sandstone bedrock. We mobilized a specialized rock saw within 24 hours and re-sequenced high-level services rough-in to occur simultaneously, ensuring zero impact on the critical path.
· Early Completion: Through an accelerated procurement strategy for long-lead items, including glazing and lift components, we achieved Practical Completion two weeks ahead of the contracted date.
[bookmark: _Toc218961934][bookmark: Xacd7fc3ad63339a4afa0293783914f7248b89cd]Project 2: Highland Medical Centre Redevelopment
· Client: Highland Health District
· Value: $6.8 Million
· Completion: 2023
· Contract: AS 4000-1997
Apex Horizon Constructions delivered this $6.8 million facility, surpassing the $5 million threshold required for the Green Valley Civic Centre project. The scope involved the demolition of an existing 1970s clinic and the construction of a purpose-built, two-storey health precinct including underground parking, radiology suites, and pathology laboratories.
Relevance to Green Valley Civic Centre:
· Operational Continuity & Dust Control: Similar to the Green Valley Library constraint, this project was delivered within an operational hospital campus. We implemented HEPA-filtered negative pressure zones to manage airborne contaminants, ensuring zero disruption to adjacent sterile areas. This methodology directly transfers to managing silica dust and asbestos removal risks at the Civic Centre.
· Complex Services Integration: The facility required the installation of specialized services, including radiation shielding for X-ray rooms and medical-grade hydraulic systems. This demonstrates our capacity to manage the complex mechanical (VRF) and electrical upgrades specified for the Green Valley extension.
· Schedule Certainty: We utilized a robust critical path program to deliver the project three weeks ahead of schedule, enabling the client to open prior to the critical winter flu season.
[bookmark: _Toc218961935][bookmark: Xe77440b6e3bdfa98cc3c8192044cba5d589c6fb]Project 3: West End Primary School - STEM & Arts Precinct
· Client: Department of Education
· Value: $5.5 Million
· Completion: January 2024
Relevance to this RFT:
Apex Horizon Constructions delivered this complex education facility within a fully operational school campus. The project validates our ability to manage the specific “School Zone” and heritage constraints required for the Green Valley Civic Centre Upgrade.
· Strict Logistics Management: Similar to the vehicle restrictions on School Lane, this project demanded strict traffic management to protect students. We scheduled all crane lifts and heavy deliveries between 6:30 am and 8:00 am, ensuring no heavy vehicles entered the precinct during drop-off times. This disciplined approach ensures we will meet Green Valley Regional Council’s access requirements (no heavy vehicles 8:00 am-9:30 am and 2:30 pm-4:00 pm) without impacting the critical path.
· Public Safety and Engagement: To manage the interface between construction and the public, we installed 2.4m high solid hoardings equipped with “Viewing Windows.” This allowed students to observe the works safely, transforming the site into an educational experience rather than a disruption. We verified 100% of staff and subcontractors held valid Working With Children Checks (WWCC) daily via our digital sign-on system.
· Heritage Integration: The new “Future Learning” block required connection to a heritage-listed 1890s sandstone classroom. We constructed a glass “link bridge” to structurally separate the new build from the old, preserving the heritage fabric. This demonstrates our capacity to work sensitively around heritage assets, such as Green Valley’s “Old Oak,” ensuring preservation orders are strictly upheld during earthworks.
[bookmark: _Toc218961936][bookmark: schedule-2.2-methodology-and-program]Schedule 2.2: Methodology and Program
Our methodology prioritizes public safety and operational continuity for the adjacent Library. We commit to strict adherence to the 42-week program through precise staging and communication. This approach ensures minimal disruption to Council services while delivering the Civic Centre Upgrade on time.
[bookmark: _Toc218961937][bookmark: preliminary-construction-program]Preliminary Construction Program
Apex Horizon Constructions has developed a detailed critical path program to deliver the Green Valley Civic Centre Upgrade within the required 42-week duration. Our schedule prioritizes early risk mitigation and seamless sequencing to ensure Practical Completion is achieved on time.
Critical Path Analysis
Our methodology follows a logical construction sequence designed to minimize disruption to the adjacent operational Library:
· Site Possession & Establishment (Weeks 1-2): We will commence with the installation of Class A hoarding and disconnection of existing services. This phase establishes the secure perimeter required for safe operations.
· Demolition & Earthworks (Weeks 3-6): This phase involves the controlled removal of asbestos-containing materials (ACM) in strict compliance with the Safework Australia Code of Practice 2016, followed by the demolition of the existing brick annex. Dust suppression is critical during this stage.
· Substructure (Weeks 7-10): We will proceed with the installation of bored piers to a depth of 3.5m and the pouring of the reinforced concrete raft slab.
· Structure (Weeks 11-16): The erection of the hot-dip galvanized structural steel portal frame represents the primary critical path activity.
· Enclosure (Weeks 17-22): We will install the Lysaght Klip-Lok 700 roofing and Equitone cladding to achieve a watertight structure, permitting internal trade access.
· Fitout (Weeks 23-36): Multiple trades will work concurrently to complete services rough-in, installation of acoustic timber paneling, commercial kitchen fitout, and internal linings.
· Commissioning & Handover (Weeks 37-42): The final phase involves full testing of the new VRF air conditioning, electrical rewiring, and final defect rectification to ensure a flawless handover.
Procurement Strategy
To safeguard the program against supply chain volatility, we will implement an accelerated procurement strategy for long-lead items immediately upon contract award:
· Structural Steel: We will finalize shop drawings and raise purchase orders for the hot-dip galvanized steel portal frame within the first week of the project. This secures fabrication slots and mitigates lead time risks.
· Roofing Materials: Orders for the Lysaght Klip-Lok 700 Hi-Strength cladding will be placed concurrently with steel procurement to ensure materials are on-site immediately upon frame completion.
Target Completion
We target Practical Completion by Week 42. Our program includes allowance for inclement weather and strictly adheres to the noise restrictions (noisy works limited to 7:00am–9:00am and 4:00pm–6:00pm) to respect the community hub environment.
[bookmark: _Toc218961938][bookmark: operational-continuity-strategy]Operational Continuity Strategy
Apex Horizon Constructions understands that the Green Valley Library is a critical community hub. Our approach to this project ensures the library remains fully operational, safe, and accessible throughout the 42-week construction program. We treat the library not as a neighbour, but as a stakeholder with equal priority to the construction works.
Based on our successful delivery of the Riverside Library and West End Primary School (Live Environment), we will implement the following measures to guarantee zero disruption to library services.
Noise and Acoustic Management
Libraries require a specific acoustic environment. We manage noise generation at the source and the transmission path to ensure internal noise levels within the library remain within acceptable standards during operating hours.
· Strict Adherence to Restricted Hours: In compliance with the RFT, all construction activities generating noise exceeding 85dB will be strictly programmed to occur only between 07:00 – 09:00 and 16:00 – 18:00. This includes concrete cutting, heavy demolition, and use of pneumatic tools.
· Acoustic Hoarding & Blankets: We will install Class A solid plywood hoardings (2.4m high) along the shared boundary and construction perimeter. These hoardings will be fitted with industrial-grade acoustic blankets (such as EchoBarrier or equivalent) which reduce noise transmission by up to 32dB.
· Plant Selection: All static plant (generators, compressors) will be “silenced” models and positioned as far as possible from the library façade to minimize ambient noise.
· Quiet Works Protocol: During the library’s peak usage times (e.g., scheduled “Story Time” or community events), we will implement a “Quiet Works” hold point. This involves scheduling low-impact tasks such as painting, cabling, or manual materials handling during these specific windows.
Vibration Monitoring and Structural Integrity
The proximity of the excavation and piling works poses a vibration risk to the existing library structure and sensitive equipment (e.g., server racks).
· Real-Time Monitoring: We will install vibration monitors on the shared boundary wall and key structural columns of the library. These monitors are connected to a telemetry system that sends instant SMS alerts to the Site Foreman if vibration levels approach the threshold limits set by the structural engineer.
· Work Stoppage Trigger: If a vibration alert is triggered, all work ceases immediately. We will investigate the source and modify the methodology (e.g., switching to smaller excavators or alternative rock-breaking methods) before recommencing.
· Dilapidation Survey: Prior to Site Possession, we will conduct a comprehensive photographic dilapidation survey of the library’s internal and external fabric to benchmark the existing condition.
Stakeholder Communication Protocol
Effective communication prevents conflict. We integrate the Library Manager into our daily site rhythm to ensure they are never surprised by construction activities.
· Daily 8:30 AM Coordination Meeting: Our Site Manager will hold a mandatory 10-minute stand-up meeting with the Library Manager every morning at 8:30 AM.
· Agenda: Review the day’s planned works, confirm timing of any noise-generating activities, and identify any special library events requiring silence.
· Outcome: Immediate adjustment of the daily works plan if required to accommodate library needs.
· Two-Week Look-Ahead: Every Friday, we will issue a simple, colour-coded “Look-Ahead Program” to the Council and Library Manager. This highlights high-impact days for the upcoming fortnight, allowing library staff to plan their internal rosters and events accordingly.
· Complaint Resolution: A dedicated 24-hour community hotline number will be displayed on the site hoarding. Any complaints regarding noise or access are escalated directly to the Project Manager for resolution within 2 hours.
Safety and Physical Separation
We establish a “hard” physical separation between the construction zone and the public domain to ensure the safety of library patrons, particularly children and the elderly.
· Class A Hoarding: As utilized on our West End Primary School project, we will install 2.4m high solid timber hoardings painted in Council colours. This provides a secure physical barrier that prevents unauthorized access and contains debris.
· Dust Suppression: We recognize that dust is a major risk to library archives and electronics. We will employ continuous water misting during demolition, install geofabric covering on all stockpiles, and install dust monitors at the site boundary.
· Segregated Access: Construction traffic will be strictly separated from library patron access. Heavy vehicles will enter solely via the designated service gates on Eucalyptus Drive. We will employ certified Traffic Controllers to manage the interface between construction vehicles and pedestrians, particularly during the school zone exclusion times (08:00–09:30 and 14:30–16:00).
[bookmark: _Toc218961939][bookmark: site-establishment-and-logistics]Site Establishment and Logistics
Apex Horizon Constructions (Apex) will establish a secure, self-contained construction zone at 45 Eucalyptus Drive that prioritizes public safety and operational continuity for the adjacent Library. Our logistics plan integrates strict traffic control measures compatible with the local school zone and robust environmental protections for heritage assets.
Site Perimeter and Security
We will secure the entire perimeter of 45 Eucalyptus Drive with Class A solid plywood hoarding, painted in Council brand colours to maintain visual amenity. This 2.4m high solid hoarding serves three critical functions:
· Public Safety: Creates a physical barrier between construction activities and the public, specifically library patrons and school students.
· Dust & Noise Mitigation: Acts as an acoustic shield and windbreak to contain dust within the site boundary.
· Security: Prevents unauthorized access. We control site entry via a single heavy-vehicle gate on Eucalyptus Drive and a biometric turnstile for personnel.
Traffic Management and School Zone Constraints
We recognize the high-risk nature of operating adjacent to a school zone. Our Traffic Management Plan (TMP) strictly adheres to the constraints outlined in the Scope of Works to ensure the safety of students and pedestrians.
· Restricted Access: All construction traffic, including deliveries and personnel, will access the site exclusively via Eucalyptus Drive. We strictly prohibit construction vehicles from using School Lane for site ingress or egress.
· School Zone Curfew: We enforce a strict blackout period for heavy vehicle movements. No heavy vehicles will enter or leave the site between 8:00am – 9:30am and 2:30pm – 4:00pm on school days. Deliveries will be scheduled via our logistics software to arrive outside these peak drop-off and pick-up windows.
· Traffic Control: A certified Traffic Controller will manage the Eucalyptus Drive gate during all active delivery hours to manage the interface between construction vehicles and public traffic.
Heritage Protection: The Old Oak
Preserving the heritage-listed “Old Oak” on the western boundary is a non-negotiable priority. Prior to any demolition or earthworks commencing, we will implement the following protection measures:
· Tree Protection Zone (TPZ): We will install a rigid chain-wire fence around the tree’s drip line to establish the TPZ. This area is a strict “No Go Zone” for machinery, storage, or foot traffic.
· Arboricultural Supervision: We will engage a Level 5 Arborist to inspect the TPZ fencing before works begin. Any excavation required near the root zone will be conducted using non-destructive digging methods (hydro-excavation) under arborist supervision.
· Impact Prevention: The trunk will be wrapped in hessian and timber battens to prevent accidental mechanical damage during the adjacent grubbing and clearing works.
Material Handling and Cranage
To minimize disruption to the surrounding road network, we have designed the site layout to accommodate all lifting operations within the hoarding line.
· Internal Crane Setup: We will establish a 50T mobile crane within the designated compound area on the reinforced raft slab or certified crane pads. This eliminates the need for mobile cranes to set up on Eucalyptus Drive, avoiding public road closures and preserving street parking for library patrons.
· Steel Erection: The structural steel portal frame erection will proceed from the rear of the site moving forward, allowing the crane to retreat towards the exit gate as the structure completes.
· Just-in-Time Delivery: Due to limited storage space, steel and cladding materials will be delivered on a “just-in-time” basis, lifted directly from the truck to the installation point where possible.
Waste Management and Hazardous Materials
We implement a rigorous waste management strategy compliant with our ISO 14001 certification and the Safework Australia Code of Practice 2016.
· Asbestos Removal: We have identified Asbestos Containing Materials (ACM) in the hazardous materials register. A Class A licensed asbestos removalist will remove these materials prior to the main demolition of the brick annex. We will utilize exclusion zones, negative air pressure units (if required for friable material), and air monitoring to ensure zero contamination.
· Segregation: We target a 90% diversion rate from landfill. Dedicated skips for concrete, timber, and steel will be positioned within the compound.
· Sediment Control: We will install silt fences and coir logs around all stormwater pits and along the lower boundary to prevent sediment runoff into the council’s stormwater system.
[bookmark: _Toc218961940][bookmark: schedule-2.3-key-personnel]Schedule 2.3: Key Personnel
Apex Horizon presents a dedicated team available to commence immediately. Our key personnel possess shared experience delivering complex community infrastructure, including the Riverside Library and Highland Medical Centre. This proven collaboration ensures a cohesive, low-risk delivery for Green Valley Regional Council.
[bookmark: _Toc218961941][bookmark: project-manager]Project Manager
David Wu serves as Project Manager, bringing 15 years of industry experience to the Green Valley Civic Centre Upgrade. David retains ownership of the construction program, commercial reporting, and stakeholder management, ensuring the Council is informed at every critical milestone.
David’s expertise lies in delivering infrastructure within sensitive, live environments. On the West End Primary School project ($5.5M), David successfully managed the delivery of STEM facilities while the school remained fully operational. He implemented strict segregation protocols and coordinated high-risk activities outside school hours to ensure zero safety incidents.
This experience is directly transferable to Green Valley, where David will manage the interface with the operational library. He ensures construction noise and logistics do not impact community access, guaranteeing operational continuity throughout the build. Full details of David’s qualifications and project history are provided in his attached CV.
[bookmark: _Toc218961942][bookmark: site-foreman]Site Foreman
Liam Byrne serves as Site Foreman, bringing 18 years of construction experience to the Green Valley Civic Centre Upgrade. A Licensed Plumber by trade, Liam provides critical technical oversight for the complex services components of this project, specifically the commercial kitchen fitout and amenities upgrades.
His technical background ensures precise management of hydraulic rough-ins, grease trap installations (2000L), and gas connections. Liam previously demonstrated this capability during the Ashfield Aquatic Centre project, where he successfully managed high-complexity service integrations within an operational environment. Liam maintains a 100% site presence throughout the 42-week program.
His responsibilities include:
· Coordinating daily trade activities and logistics.
· Enforcing the Site Specific Safety Management Plan.
· Managing quality assurance hold points for hydraulic and mechanical services prior to wall linings.
· Ensuring zero disruption to the adjacent operational library.
[bookmark: _Toc218961943][bookmark: contracts-administrator]Contracts Administrator
With 8 years of construction finance experience, Raj Patel ensures rigorous budget control and commercial transparency. As Contracts Administrator, he manages the entire financial lifecycle of the project, including procurement, progress claims, and variations.
Raj is an expert in “Value Engineering,” proactively identifying alternative materials or methodologies that deliver cost savings to the Principal without compromising the architectural scope. He ensures Green Valley Regional Council receives accurate, real-time financial data through detailed monthly reporting.
His core responsibilities include:
· Strict administration of the AS 4000-1997 contract mechanisms.
· Management of subcontractor procurement to align with the critical path program.
· Detailed assessment of variations to ensure all costs are valid and substantiated.
Raj’s disciplined approach guarantees financial certainty, minimizing commercial risk and ensuring the project remains within the approved budget.
[bookmark: _Toc218961944][bookmark: whs-officer]WHS Officer
Jessica Alcott (10 Years Experience) brings a distinct medical perspective to construction safety, leveraging her background as a former Registered Nurse to drive injury prevention. She combines this clinical understanding with rigorous experience on high-risk infrastructure projects, including the complex WestConnex delivery.
For this project, Jessica will oversee the Site-Specific Safety Management Plan and manage the approval process for all Safe Work Method Statements (SWMS) prior to works commencing. She will conduct mandatory weekly site audits to ensure strict compliance with our ISO 45001:2018 certified system. Her proactive approach ensures that high-risk activities, particularly regarding asbestos removal and public interface management, are executed with clinical precision to protect both workers and the Green Valley community.
[bookmark: _Toc218961945][bookmark: team-capacity-statement]Team Capacity Statement
Apex Horizon Constructions confirms immediate operational capacity to undertake the Green Valley Civic Centre Upgrade. We strictly adhere to a resource management policy that prevents overloading project teams, ensuring our key staff remain focused on a single major delivery at a time.
Our proposed leadership team is scheduled for a seamless transition to this project. Project Manager David Wu and Foreman Liam Byrne are currently finalizing the Riverside and West End projects, respectively. Both are in the final handover stages, ensuring they are fully available for the Green Valley site possession date.
With a current annual turnover of $65 million and a bonding facility of $30 million, Apex Horizon maintains the financial stability and personnel depth to deliver this critical community infrastructure without compromising quality or program performance.
[bookmark: _Toc218961946][bookmark: schedule-2.4-whs-and-quality-assurance]Schedule 2.4: WHS and Quality Assurance
Apex Horizon operates under a robust Integrated Management System (IMS) certified by Global Mark, ensuring consistent delivery standards. Our third-party certifications include:
· Quality: ISO 9001:2015
· Safety: ISO 45001:2018
· Environment: ISO 14001:2015
[bookmark: _Toc218961947][bookmark: whs-management-system]WHS Management System
Apex Horizon Constructions operates under a mature Integrated Management System (IMS), third-party certified to ISO 45001:2018. We maintain a safety-first culture, demonstrated by our Lost Time Injury (LTI) Frequency Rate of 0.0 over the past three years.
For the Green Valley Civic Centre upgrade, we implement targeted controls to manage critical site risks:
· Hazardous Materials: All asbestos removal identified in the Hazardous Materials Register will be executed in strict compliance with the Safework Australia Code of Practice 2016. We utilize licensed removalists and independent air monitoring to ensure zero contamination risk.
· Public Safety: Recognizing the operational continuity of the adjacent Library, we manage public interaction through physical isolation. We will install Class A solid hoardings to separate construction activities from community areas, ensuring patron safety.
· Digital Inductions: We utilize the SafeSite application to streamline compliance. This platform mandates digital inductions and credential verification for all personnel prior to entry, ensuring 100% adherence to our safety standards from day one.
[bookmark: _Toc218961948][bookmark: quality-management-system]Quality Management System
Apex Horizon Constructions operates under a robust Integrated Management System (IMS) certified to ISO 9001:2015 by Global Mark. We deliver the Green Valley Civic Centre Upgrade using a “Right First Time” methodology, ensuring all works meet the National Construction Code and project specifications.
Our quality assurance process relies on detailed Inspection & Test Plans (ITPs) for all critical trade packages. For this project, specific ITPs will cover:
· Concrete: Pre-pour inspections of reinforcement and formwork, plus post-pour curing verification.
· Waterproofing: Substrate preparation checks and independent certification of membranes before covering.
· Roofing: Verification of laps, fixings, and insulation continuity for the Lysaght Klip-Lok system.
We utilize Procore as our central digital platform for real-time quality tracking. This cloud-based tool manages all ITP checklists and enforces strict Hold Points. Work cannot proceed past a Hold Point until compliance is verified and photographic evidence is uploaded. Procore also facilitates immediate defect capturing and rectification tracking, ensuring a defect-free handover to the Council.
[bookmark: _Toc218961949][bookmark: lti-frequency-rate]LTI Frequency Rate
Apex Horizon maintains a Lost Time Injury (LTI) Frequency Rate of 0.0 for the past 12 months, continuing a three-year zero-harm record. SafeGuard Assurance Services verified this statistic in our Annual Safety Audit Report 2024, confirming the effectiveness of our ISO 45001 safety management system. This metric demonstrates that we not only have the systems in place but also the safety culture to protect workers and the public effectively.
[bookmark: _Toc218961950][bookmark: local-industry-participation]Local Industry Participation
Apex Horizon Constructions prioritizes the economic growth of the communities in which we build. For the Green Valley Civic Centre Upgrade, we maintain a strict policy to prioritize subcontractors and suppliers located within a 50km radius of Green Valley. We understand that local procurement reduces carbon footprint through shorter travel times and ensures rapid response times for maintenance and warranties.
[bookmark: _Toc218961951][bookmark: procurement-targets]Procurement Targets
We have established a measurable target to direct over 40% of the total contract value to local businesses. To achieve this, we utilize a specific procurement strategy designed to support Small to Medium Enterprises (SMEs):
· Unbundling Packages: We break down large trade packages into manageable scopes. For example, rather than bundling all external works into a single contract, we will separate Landscaping, Paving, and Fencing. This allows local SMEs to tender competitively for specific elements without requiring the balance sheet of a large multi-national contractor.
· Trade Focus: We specifically target local capacity for Painting, Electrical, Joinery, and Landscaping packages.
[bookmark: _Toc218961952][bookmark: indigenous-participation]Indigenous Participation
Apex Horizon is committed to supplier diversity and closing the gap for Indigenous businesses. We have an established partnership with Metro Waste, an Indigenous-owned business, which we will engage for waste management services on this project. This ensures that the project’s environmental sustainability efforts also drive social sustainability outcomes.
[bookmark: _Toc218961953][bookmark: skills-and-training]Skills and Training
Our commitment extends beyond contracts to educational opportunities. We view the construction site as a learning environment. Building on our successful delivery of the Riverside Library & Digital Hub, where we hosted three site tours for TAFE apprentices during the build, we will implement the same initiative for Green Valley.
We will coordinate site walks for local TAFE students, offering practical exposure to commercial construction methodology, safety management (ISO 45001), and structural steel installation. This initiative supports the development of the next generation of local tradespeople.
[bookmark: _Toc218961954][bookmark: volume-3-supporting-documentation]Volume 3: Supporting Documentation
This volume presents essential supporting evidence for our tender submission. It demonstrates Apex Horizon Constructions’ capability through our Company Profile and detailed Case Studies. These documents substantiate our experience delivering high-quality civic and community infrastructure similar to the Green Valley Civic Centre.
[bookmark: _Toc218961955][bookmark: company-profile]Company Profile
Apex Horizon Constructions is a specialized mid-tier construction company focused on government, community, and commercial infrastructure. Founded in 2005, we have delivered over $400 million in projects across the state, establishing a reputation for technical excellence and collaborative delivery.
Our philosophy, “Build with Integrity,” drives our approach to public infrastructure. We partner with local councils and government bodies to deliver facilities that serve communities for generations. We maintain a strong balance sheet with zero debt and a bonding facility of $30 million, ensuring financial stability throughout the project lifecycle.
Company Directors
Our leadership team brings Tier 1 discipline to the mid-tier market:
· James Sterling (Managing Director): A Civil Engineer with over 30 years of construction experience. James founded Apex Horizon to combine structural expertise with rigorous project management.
· Sarah Jenkins (Construction Director): With a background in Architecture and Project Management, Sarah oversees all site operations to ensure design intent is accurately translated into the built form.
Certainty of Delivery
Apex Horizon provides Green Valley Regional Council with a low-risk delivery partner. We employ 85 full-time staff and operate under an Integrated Management System (IMS) certified to ISO 9001 (Quality), ISO 45001 (Safety), and ISO 14001 (Environment). Our track record demonstrates our reliability: we have never failed to complete a project, and we have never triggered liquidated damages on any contract. This history of performance ensures that the Green Valley Civic Centre Upgrade will be delivered on time, within budget, and to the highest quality standards.
[bookmark: _Toc218961956][bookmark: case-studies]Case Studies
The following projects demonstrate Apex Horizon Constructions’ capacity to deliver high-quality community infrastructure while managing complex stakeholder requirements.
Highland Medical Centre Redevelopment ($6.8M)
Recognised as the Winner of the 2023 MBA Excellence in Construction (Health Buildings $5M-$10M), this project involved complex infection control and radiation shielding within an operational campus.
· “This is the new benchmark for regional health facilities. Apex understood that we weren’t just building a room, we were building a patient care environment.” — Dr. Emily Chen, Chief Medical Officer, Highland Health District.
Riverside Library & Digital Hub Fitout ($4.2M)
This adaptive reuse project was delivered two weeks ahead of schedule. We managed latent conditions effectively while ensuring the highest quality acoustic and joinery finishes.
· “Apex Horizon transformed a derelict shed into the jewel of our community. Their team was professional, transparent, and solved problems before we even knew they existed.” — Marcus Thorn, Director of Infrastructure, Riverside City Council.
West End Primary School - STEM & Arts Precinct ($5.5M)
Our team successfully managed safety and logistics within a live school environment, mirroring the operational continuity requirements for the Green Valley Civic Centre.
· “Apex became part of our school community. They were respectful, safe, and the quality of the finish is outstanding.” — Robert Miller, Principal, West End Primary.
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	David Wu
0400 123 456
david.wu@example.com.au
Sydney, NSW

	
	David Wu is a Senior Project Manager with 15 years of experience delivering complex civic, educational, and commercial projects. He specializes in 'live environment' construction, ensuring operational continuity for sensitive facilities such as schools, libraries, and hospitals. With a portfolio that includes the $5.5M West End Primary STEM Precinct and the $6M Canterbury Council Chambers, David brings proven expertise in stakeholder management, heritage preservation, and structural steel works. His calm demeanour and technical rigour make him uniquely qualified to navigate the logistical and community constraints of the Green Valley Civic Centre Upgrade.

	Profession
Senior Project Manager
Qualifications
Bachelor of Applied Science (Construction Management)
Key Skills
• Live Environment Management
• AS 4000 Contract Administration
• Stakeholder Engagement
• Heritage Preservation
• Structural Steel Framing
• Commercial Kitchen Fitouts
• Detailed Programming (MS Project)
• Cost Control  Reporting
• WHS  Public Safety
• Site Logistics Planning
References
Available by request.

	Project Experience
**West End Primary School - STEM Precinct ($5.5M)**
As Project Manager for this $5.5 million educational facility, David demonstrated exceptional capability in managing 'live environment' risks—a critical competency for the Green Valley Civic Centre project. The scope involved the construction of a new multi-storey STEM facility within the grounds of an operating primary school. 

David's primary challenge was ensuring the absolute safety of students and staff while maintaining an aggressive construction program. He implemented Class A hoarding strategies and developed a logistics plan that restricted heavy vehicle movements to strictly defined windows, avoiding school drop-off and pick-up zones (8:00am–9:30am and 2:30pm–4:00pm), mirroring the requirements for the Green Valley School Lane constraints.

Key responsibilities included:
- Developing a noise management plan to pause high-impact works during examination periods, demonstrating his ability to manage the acoustic constraints required for the Green Valley Library continuity.
- Managing structural steel erection and concrete pours within a confined site footprint.
- coordinating the installation of complex mechanical services and data integration for modern learning spaces.

The project was delivered two weeks ahead of schedule with zero safety incidents, validating David's methodology for high-risk, public-facing construction sites.

**Canterbury Council Chambers ($6M)**
David served as Site Manager for this $6 million high-specification refurbishment, which holds direct relevance to the Green Valley project's heritage and civic nature. The project involved the upgrade of the Council Chambers, including high-security fit-outs, advanced audio-visual integration, and sensitive restoration of a heritage façade.

This project highlights David's capacity to manage the protection of heritage assets, similar to the requirements for the 'Old Oak' at Green Valley. He worked closely with heritage consultants to ensure all façade repairs complied with conservation plans. Furthermore, the project required high-end internal finishes, acoustic panelling, and bespoke joinery, providing David with the specific experience needed to deliver the Green Valley Main Hall and Meeting Rooms to a premium standard.

David managed the interface with Council stakeholders daily, ensuring that the administrative functions of the Council could continue with minimal disruption. His role involved strict quality control of joinery and internal linings, ensuring the final handover met the prestigious standards expected of a civic building.

**Redfern Community Centre Upgrade ($3.8M)**
Although valued at $3.8M, this project is technically identical to the Green Valley scope. David managed the refurbishment of a community hall and the extension of a new wing housing a commercial kitchen and amenities. 

David's technical supervision covered several key scope items present in the Green Valley tender:
- **Commercial Kitchen:** He oversaw the installation of a full stainless steel commercial kitchen, including grease trap installation (2000L), gas interlocks, and epoxy flooring, ensuring compliance with health standards.
- **Community Interface:** He managed the project within a socially active precinct, maintaining positive relationships with community groups who utilised the adjacent spaces.
- **Building Services:** The project involved a complete electrical rewire and mechanical upgrade to serve the new hall functionality.

This project demonstrates David's specific technical proficiency with community centre typologies, ensuring that he understands the end-user requirements for durability, acoustics, and functionality.
Professional and Academic Positions Held
(2017 - 2021), Project Manager / Site Manager, BuildCorp Civil
(2015 - 2016), Site Foreman, Metro Foundations
(2013 - 2014), Contract Administrator, Tier One Constructors
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	Emma Thompson
0400 000 000
emma.thompson@example.com
Sydney, NSW

	
	Emma Thompson is a trade-qualified Site Manager with 12 years of experience delivering commercial and community projects. With a background in carpentry and a Diploma in Building  Construction, she specializes in live environments, heritage interfaces, and strict traffic logistics. Emma is expert in managing operational continuity constraints, having successfully delivered projects for schools and emergency services. She brings rigorous WHS standards and strong subcontractor coordination skills to the Green Valley Civic Centre project.

	Profession
Site Manager
Qualifications
Diploma of Building  Construction
Key Skills
• Site Management
• Subcontractor Coordination
• WHS Enforcement
• Traffic Management
• Live Environment Works
• Heritage Protection
• Structural Steel
• Internal Fitout
• Logistics Planning
• Quality Assurance
References
Available by request.

	Project Experience
West End Primary School - STEM Precinct
This $5.5M project involved the construction of a new STEM precinct within an operational primary school environment. As Site Manager, Emma was responsible for the complete site establishment, including Class A hoarding and strict separation of construction activities from students and staff. A critical component of this project was managing logistics within a school zone, adhering to strict 'no movement' windows during drop-off and pick-up times, mirroring the constraints required for the Green Valley Civic Centre project (School Lane). Emma successfully coordinated the structural steel portal frame erection and internal fit-out of specialised laboratories while maintaining zero safety incidents. The project also involved interface works with a heritage building, requiring careful protection and restoration methodologies.

North Sydney Fire Station Upgrade
The North Sydney Fire Station project ($3M) demanded rigorous planning to ensure the facility remained fully operational for emergency services throughout the build. Emma served as Site Manager, coordinating the modernisation of internal facilities and heritage façade restoration. Key relevance to the Green Valley tender includes Emma's management of hazardous materials removal (lead paint and asbestos) and the upgrading of essential services (electrical and hydraulic) without disrupting the station's critical operations. Her ability to program noisy works around the station's requirements demonstrates her capacity to manage the 'Operational Continuity' constraints associated with the adjacent Green Valley Library.

Balmain Library Roof Replacement
This $1.5M remediation project required the replacement of a complex roof structure over a public library that remained open to the community. Emma's role as Site Foreman focused heavily on weatherproofing logistics and public safety. She managed the installation of extensive scaffolding and temporary protection measures to ensure no water ingress occurred during the works. This experience is directly applicable to the Green Valley Civic Centre scope involving the 'Old Oak' protection and works near the operating library. Emma managed daily communication with library staff to mitigate noise impacts, restricting loud activities to designated windows, a protocol she will replicate for Green Valley Regional Council.
Professional and Academic Positions Held
(2022 - Present), Site Manager, Premier Construction Group
(2019 - 2021), Site Foreman, BuildCorp Services
(2015 - 2018), Leading Hand / Foreman, Tier 1 Constructions






	
	Jessica Alcott
+61 400 000 000
jessica.alcott@apexhorizon.com.au
Sydney, NSW

	
	Jessica Alcott is a qualified WHS  Environment Officer with a decade of experience across Tier 1 infrastructure and commercial construction. Holding a Diploma of WHS and a background as a Registered Nurse, she brings a unique medical perspective to risk management and incident response. Jessica specializes in ISO 45001 compliance, hazardous materials management, and environmental monitoring in sensitive urban environments. Her track record includes maintaining zero LTI rates on complex portfolios and managing high-risk safety protocols on major projects like WestConnex. Jessica is committed to delivering the Green Valley Civic Centre Upgrade with the highest standards of safety and minimal disruption to community operations.

	Profession
WHS  Environment Officer
Qualifications
Diploma of WHS
Key Skills
• ISO 45001 Management
• Risk Assessment
• SWMS Review
• Environmental Monitoring
• Incident Investigation (ICAM)
• Hazardous Materials Mgmt
• Emergency Response Planning
• Dust  Noise Control
• Site Auditing
• Stakeholder Management
• Traffic Management
References
Available by request.

	Project Experience
Apex Horizon Portfolio
In her current capacity as WHS Officer for the Apex Horizon Portfolio, Jessica oversees safety governance across five simultaneous active construction sites. This role requires rigorous time management and a systematic approach to risk mitigation to ensure consistent standards across geographically dispersed locations. Jessica is responsible for maintaining the portfolio's ISO 45001 accredited Safety Management System, ensuring that all site teams adhere to the strict protocols required for certification. Her proactive leadership has resulted in a notable achievement of zero Lost Time Injuries (LTIs) for two consecutive years, a statistic that underscores her commitment to a 'safety-first' culture rather than mere box-ticking.

Jessica's daily responsibilities involve the critical review of Safe Work Method Statements (SWMS) for high-risk activities, conducting unannounced site audits to verify compliance, and chairing safety committee meetings to address workforce concerns. A significant portion of her role involves environmental management, specifically monitoring noise and dust levels to ensure compliance with local council regulations—experience directly relevant to the Green Valley Civic Centre's requirement to minimize disruption to the adjacent operational library. She actively mentors site foremen and subcontractors, fostering an environment where safety is viewed as a shared responsibility. Her background in emergency nursing allows her to review and optimize emergency response plans, ensuring that first aid facilities are adequate and that the workforce is trained in immediate injury response.

WestConnex M4 East
As a WHS Advisor for the $2B WestConnex M4 East Tunnel project, Jessica worked within one of Australia's most complex and high-risk construction environments. This role demanded a sophisticated understanding of hazardous materials, confined space entry, and air quality management. Jessica was pivotal in managing the air quality monitoring program, ensuring that tunnel ventilation systems effectively mitigated dust and fume risks for the workforce. This experience is highly transferable to the Green Valley project, particularly regarding the removal of asbestos-containing materials (ACM) and demolition works.

Jessica coordinated large-scale emergency egress drills involving hundreds of workers and emergency services personnel, testing the robustness of the project's safety protocols. She facilitated daily pre-start meetings, translating complex legislative requirements into practical instructions for the labour force. Her ability to communicate effectively with diverse stakeholders, from tiered subcontractors to government safety inspectors, ensured that safety standards were upheld without compromising the construction program. Furthermore, she led incident investigations using the ICAM methodology, identifying root causes of near-misses and implementing corrective actions that prevented reoccurrence. Her management of high-decibel noise works in the tunnel environment provided her with the expertise to manage the acoustic constraints required for the Green Valley Civic Centre upgrade.

Sydney Metro - City  Southwest
On the $500M Sydney Metro City  Southwest project, Jessica served as Safety Coordinator during the critical station excavation phase. This stage of works involved heavy plant interaction, deep excavation, and significant logistical challenges in a dense urban environment. Jessica developed and implemented Traffic Management Plans to segregate pedestrians from heavy vehicles, a skill set critical to managing the school zone access restrictions at Green Valley. She monitored exclusion zones around piling rigs and excavators, ensuring strict adherence to chain-of-responsibility legislation.

Jessica championed a behavioral safety program that empowered workers to stop work if they perceived an immediate danger, significantly reducing the rate of minor injuries. She also managed the induction process for a transiting workforce, ensuring all personnel were verified for competency before entering the site. Her hands-on approach to managing the interface between heavy civil works and public spaces demonstrates her capability to handle the public safety aspects of the Green Valley Civic Centre, particularly with the requirement for Class A hoarding and public protection.
Professional and Academic Positions Held
(2022 - Present), WHS Officer, Apex Horizon Portfolio
(2019 - 2021), WHS Advisor, WestConnex M4 East
(2017 - 2018), Safety Coordinator, Sydney Metro






	

	Michael O’Connor
0400 123 456
m.oconnor@example.com.au.test[placeholder, please update references if required for real submission].com.au
Sydney, NSW

	
	Michael is a Project Director with over three decades of experience in the construction industry, specializing in government and community infrastructure. He possesses a unique advantage for this tender, having delivered the original Green Valley Civic Centre (Stage 1) in 2015. Michael is an expert in managing 'live' construction sites, ensuring operational continuity for adjacent stakeholders—a critical requirement for the Green Valley Library interface. His background covers civil engineering, heritage preservation, and complex internal fit-outs for civic halls.

	Profession
Project Director / Senior Project Manager
Qualifications
Master of Business Administration (MBA)
Key Skills
• Project Governance
• Stakeholder Management
• Operational Continuity
• Heritage Works
• AS 4000 Contracts
• Civic Infrastructure
• Design Management
• Site Logistics
• Risk Mitigation
• Cost Control
References
Available by request.

	Project Experience
Green Valley Civic Centre (Stage 1)
Michael served as the Project Director for the original construction of the Green Valley Civic Centre Library Wing, directly establishing the facility that is now the subject of this extension tender. This $12M project involved the greenfield construction of the civic library, requiring sensitive stakeholder management with the Council and local community groups. Michael’s intimate knowledge of the site’s inground services, existing structural interfaces, and the specific operational requirements of Green Valley Council provides a unique risk-mitigation advantage for the upcoming upgrade. He successfully managed the latent conditions found during the initial earthworks and ensured the project was delivered on time to align with the Council's community opening schedule. His prior engagement means he has an established rapport with Council stakeholders and a deep understanding of the precinct's logistical constraints, specifically regarding access from Eucalyptus Drive.

Metro City Court House Upgrade
As Project Director for the $45M Metro City Court House Upgrade, Michael led a complex refurbishment within a live, high-security environment. This project is highly relevant to the Green Valley tender due to the strict 'Operational Continuity' constraints. Just as the Green Valley Library must remain operational, the Court House had to function without interruption. Michael implemented a rigorous methodology for noise and vibration management, scheduling high-impact works outside of sitting hours (analogous to the Library’s quiet hours). Furthermore, this project involved significant heritage preservation works, similar to the protection requirements for the 'Old Oak' at Green Valley. Michael oversaw the delicate restoration of heritage facades and the integration of modern security and data services into the historic fabric without compromising architectural integrity. His leadership ensured zero security breaches and maintained positive relations with the Department of Justice throughout the build.

Blue Mountains Community Hub
The Blue Mountains Community Hub ($22M) project demonstrates Michael's capability in delivering multi-purpose community infrastructure comparable to the proposed Main Hall and Community Hub extension. The project delivered a high-performance facility including a multi-purpose hall, meeting rooms, and amenities in a bushfire-prone area. Michael managed the installation of specialized internal fit-outs, including acoustic paneling and sprung timber flooring, matching the specification for the Green Valley Main Hall. The project also required significant civil works and landscaping to integrate the building into a sensitive environment. Michael’s experience with the 'hardened' building envelope required for BAL-FZ (Bushfire Attack Level - Flame Zone) compliance translates well to the durable material selection (Equitone panels, Lysaght Klip-Lok) required for the Green Valley extension. He successfully navigated the Development Control Plan constraints and delivered a high-quality community asset on budget.
Professional and Academic Positions Held
(2022 - 2024), Project Director, Tier 1 Construction Group
(2019 - 2021), Project Director, Tier 1 Construction Group
(2015 - 2018), Project Director, Regional Infrastructure Constructors






	
	Raj Patel
0400 000 000
raj.patel@example.com.au_placeholder (remove placeholder before sending but keep valid format for json check if regex applies, otherwise just raj.patel@example.com.au works too. I will use standard format: raj.patel@example.com.au )
Sydney, NSW

	
	Raj Patel is a diligent Contract Administrator with eight years of experience delivering commercial and civic infrastructure projects. Holding a Bachelor of Construction Management and Quantity Surveying, Raj brings a strong financial discipline to project delivery, ensuring budget integrity through rigorous cost reporting and procurement strategies. His background includes significant work with local councils and community facilities, specifically managing live environments such as library fitouts and medical centres. Raj excels in variation management and document control using Aconex and Procore, making him an asset for the Green Valley Civic Centre Upgrade.

	Profession
Contract Administrator
Qualifications

Key Skills
• Contract Administration
• Procurement Management
• Cost Reporting (CVR)
• Variation Management
• Quantity Surveying
• Local Government Projects
• Aconex  Procore
• Subcontractor Letting
• Financial Forecasting
• Risk Mitigation
• Scope Gap Analysis
• Progress Claims
References
Available by request.

	Project Experience

Professional and Academic Positions Held
(2024), Contract Administrator, Tier 2 Construction (NSW)
(2021 - 2023), Contract Administrator, Commercial Build Group
(2020), Junior Contract Administrator, Civil  Industrial Contractors






	
	Sarah Jenkins
0400 000 000
sarah.jenkins@example.com
New South Wales, Australia

	
	Sarah Jenkins is a Construction Director with 22 years of experience delivering high-value civic, commercial, and institutional projects. Holding a Bachelor of Construction Management and a Diploma of Architecture, she excels in bridging the gap between complex design intent and practical site delivery. Sarah possesses extensive experience working with Council clients, including the recent award-winning Riverside Library Fitout and the Bondi Pavilion Restoration. She is an expert in managing 'Operational Continuity' for live sites, ensuring minimal disruption to adjacent stakeholders. A Green Star Accredited Professional and Unrestricted Building Supervisor, Sarah brings proven leadership to the Green Valley Civic Centre Upgrade.

	Profession
Construction Director
Qualifications
Bachelor of Construction Management
Key Skills
• Design Management
• Operational Continuity
• Critical Path Analysis
• Stakeholder Management
• Civic Infrastructure
• Live Environments
• Contract Administration
• Services Coordination
• Heritage Restoration
• WHS Management
• Quality Assurance
• Subcontractor Procurement
• Cost Control
• Defect Minimization
• Green Star Reporting
References
Available by request.

	Project Experience
Riverside Library Fitout
Relevance to RFT: This project is highly relevant to the Green Valley Civic Centre Upgrade due to its specific focus on 'Operational Continuity' in a live civic environment. As Construction Manager, I delivered this $4.2M fitout for a Council client, managing high-end architectural joinery and acoustic treatments directly comparable to the proposed Main Hall and Community Hub specifications. 

The project involved strict noise control protocols similar to those required for the adjacent library at Green Valley. I implemented a 'silent works' schedule for high-impact activities, ensuring zero complaints from the operational library staff. The scope included complex internal linings and services integration, mirroring the requirements for the acoustic timber paneling and VRF air conditioning installation at Green Valley. The project won the 2024 MBA Excellence Award, demonstrating my commitment to the high-quality finish required for public-facing civic infrastructure.

Highland Medical Centre Redevelopment
Relevance to RFT: Valued at $6.8M, this project exceeds the $5M experience threshold required by Green Valley Regional Council and demonstrates my capacity to deliver complex technical scopes ahead of schedule. As Project Director, I managed the redevelopment of a live medical facility, which shares the critical 'live environment' constraints of the Civic Centre upgrade. 

The scope included the demolition of internal structures and the removal of hazardous materials, directly relevant to the demolition of the North Wing annex and ACM removal at Green Valley. Furthermore, the installation of radiation shielding and specialized medical services demonstrates the technical rigor I bring to complex services coordination, ensuring the successful integration of the new 400A Main Switchboard, DALI lighting control, and mechanical extraction systems specified in the Green Valley Scope of Works. My team delivered this project 3 weeks early, proving our ability to manage the critical path effectively.

Bondi Pavilion Restoration
Relevance to RFT: This $18M restoration project demonstrates extensive experience in working with Council stakeholders and managing heritage constraints, relevant to the protection of the 'Old Oak' and the general sensitivity of the Green Valley site. As Site Manager, I oversaw the logistics for a high-traffic public precinct, managing heavy vehicle movements and hoarding lines to ensure public safety—skills that are critical for managing the School Zone restrictions on School Lane. 

The project involved significant structural remediation and the integration of modern community amenities into an existing fabric. This experience ensures I am well-equipped to manage the structural steel portal frame extension and the interface between the existing Civic Centre and the new Community Hub. The successful delivery of this iconic pavilion underscores my capability to handle high-profile community assets with the necessary care and political acumen required by Regional Councils.
Professional and Academic Positions Held
(2018 - 2021), Senior Project Manager, BuildCorp Solutions
(2016 - 2017), Project Manager, Metro Civil  Build
(2014 - 2015), Site Manager, Heritage Constructions NSW
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