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Changes between current and previous draft:
Diff between drafts skipped: only a single draft has been reviewed



Comprehensive draft review:
[bookmark: Xa56b6ade7b6dec5d72eb2e6c9adbbd08142d689]Final Recommendations for Tender RFT-2026-042
[bookmark: general-assessment]1. General Assessment
The draft submission is technically sound regarding the site-specific constraints (School Zone and Library operational continuity). However, it contains critical compliance risks that could lead to immediate disqualification. Specifically, the gap in insurance coverage and the confusion regarding “Company Experience” vs. “Personnel Experience” must be resolved. The document also suffers from significant administrative errors (placeholders, missing CV data, and inconsistent team structures) that undermine the professionalism of the bid.
[bookmark: actionable-recommendations]2. Actionable Recommendations
[bookmark: X3309fd6f988606001b33dfbf78b1e5c05ff03e9]Critical Compliance & Mandatory Requirements
· RECTIFY Public Liability Insurance (Immediate Action):
· Issue: The RFT Mandatory Requirements specify $20 Million. Your Company Background indicates you hold only $2,000,000.
· Risk: Submitting a Certificate of Currency for $2M will result in an automatic “Fail” for the mandatory criteria.
· Action: Contact your insurance broker immediately to increase coverage or obtain a “Letter of Confirmation” stating coverage will be raised to $20M upon contract award. Update Section 4.3.2 to reflect the actual document you are attaching.
· CLARIFY Experience Criteria Strategy:
· Issue: The RFT requires three projects >$5M. Your draft lists Riverside Library ($4.2M). This is non-compliant with the selection criteria.
· Action:
· Option A (Preferred): If Apex Horizon Constructions (the entity) delivered the Canterbury Council Chambers ($6M) listed in David Wu’s CV, swap this project into Schedule 2.1 to meet the value threshold.
· Option B: If Canterbury was David Wu’s personal experience at a previous employer, do not claim it as a Company Case Study (this is misleading conduct). Instead, keep Riverside but add a clear justification text arguing that its functional relevance (Library fitout, live environment) outweighs the monetary shortfall.
[bookmark: resourcing-personnel]Resourcing & Personnel
· RESOLVE Role Confusion (Emma Thompson vs. Liam Byrne):
· Issue: Section 5.3 proposes Liam Byrne as Site Foreman. However, Appendix A includes a CV for Emma Thompson (Site Manager), who is not mentioned in the team structure.
· Action: Update Section 5.3 to include Emma Thompson as “Site Manager” (supervising Liam) to strengthen the team, OR remove her CV from Appendix A entirely to avoid confusing the assessors about who is running the site.
· FIX Raj Patel’s CV:
· Issue: In Appendix A, Raj Patel’s CV contains placeholder text under “Project Experience” (e.g., “Professional and Academic Positions Held” is listed without the actual role descriptions).
· Action: Populate this section with the specific project details listed in his “Additional Company Context” file (Riverside Library, Highland Medical Centre, etc.).
· DISTINGUISH Michael O’Connor’s Experience:
· Issue: Section 4.2 implies Michael delivered “Green Valley Civic Centre (Stage 1)” as an Apex project.
· Action: Explicitly state in the narrative that this was Michael’s personal experience prior to joining Apex. Failing to distinguish this can be viewed as claiming credit for another builder’s work.
[bookmark: methodology-technical-response]Methodology & Technical Response
· HARDEN Traffic Management Statement:
· Issue: The RFT specifically restricts heavy vehicles on School Lane.
· Action: In Section 3.2.3 and 5.2.3, explicitly state: “Strict prohibition of all construction access via School Lane,” rather than just stating traffic will use Eucalyptus Drive. This demonstrates you have read the specific constraint line-by-line.
· VERIFY Attachments:
· Action: Ensure the Gantt Chart and Detailed Bill of Quantities (BOQ) are physically attached to the final PDF or listed in the Table of Contents. The current ToC fails to list the BOQ.
[bookmark: document-hygiene-formatting]Document Hygiene & Formatting
· REMOVE Placeholders:
· Search for and remove/update: [REFERENCE], [SUBMISSION_DATE], [telephone], [email], [image], and the test email string in Michael O’Connor’s CV (m.oconnor@example.com.au.test...).
· CORRECT Table of Contents (ToC):
· Issue: The Draft ToC lists “Executive Summary” twice (Items 1 and 2) and uses erratic numbering (1.1.1 immediately following Chapter 1).
· Action: Refresh the Table of Contents to ensure correct hierarchy and verify page numbers match the final PDF.


Suggestions revisions:
[bookmark: X5062af33c0eceb0c8ed20f058992c5791899740]Revision 1: Cover Page and Header Information
Label: Front Matter & Header Action: Remove placeholders and fix administrative data.
Green Valley Regional Council Civic Centre Refurbishment and Community Hub Expansion Reference: RFT-2026-042 | 10 February 2026
[bookmark: revision-2-table-of-contents]Revision 2: Table of Contents
Label: Table of Contents Action: Full replacement to correct hierarchy, and include missing Appendices.
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[bookmark: X6f71d363410b043e4caa1fe7b64ab82a6b0bbff]Revision 3: Executive Summary - Experience
Label: Section 1.1.2 (Renumbered as 1.2 Experience and Capability) Action: Add justification for the <$5M case study to address compliance risk.
1.2 Experience and Capability Our confidence in delivering this project is founded on recent, directly relevant experience. We have successfully delivered over $400 million in projects, with a specific focus on community and civic infrastructure.
· Relevant Complexity: We recently completed the Riverside Library & Digital Hub ($4.2M) and the West End Primary School STEM Precinct ($5.5M). While the Riverside project value sits slightly below the $5M threshold, we have included it as a primary case study due to its extreme functional relevance. It required the exact adaptive reuse, live environment management, and high-specification fitout challenges present in the Green Valley scope.
· Capacity to Deliver: With an annual turnover of $65 Million and a bonding facility of $30 Million, we possess the financial depth to manage project cash flow independently, shielding the Council from supply chain insolvency risks.
· Safety Excellence: Our safety culture is driven by a unique clinical perspective. Under our ISO 45001 certified system, we have maintained a Lost Time Injury (LTI) Frequency Rate of 0.0 for three consecutive years.
[bookmark: X89076fe72fbf109738957ee6ec5bbba991b7256]Revision 4: Executive Summary - Project Team
Label: Section 1.1.6 (Renumbered as 1.6 The Project Team) Action: Update to include Emma Thompson as Site Manager to resolve personnel confusion.
1.6 The Project Team The Council will be supported by a dedicated team with a shared history of successful delivery.
· David Wu (Project Manager): Specialises in live environment infrastructure and will manage the commercial reporting and stakeholder interface.
· Emma Thompson (Site Manager): With 12 years of experience, Emma will lead site operations, specifically controlling the site establishment, hoarding logistics, and school zone traffic interface.
· Liam Byrne (Site Foreman): A licensed plumber reporting to Emma, ensuring complex services, amenities, and kitchen fitouts are executed flawlessly.
· Jessica Alcott (WHS Officer): A former Registered Nurse whose clinical background drives our rigorous injury prevention and hazardous materials management strategies.
[bookmark: revision-5-insurance-compliance]Revision 5: Insurance Compliance
Label: Section 2.3.2 Public Liability Insurance Action: Rewrite to reflect the Letter of Confirmation strategy and avoid making a false claim about current holdings.
2.3.2 Public Liability Insurance Risk transfer is a critical component of our commercial offer. Apex Horizon Constructions currently holds a Public Liability Insurance policy of $10,000,000.
Acknowledging the Council’s mandatory requirement for $20,000,000 coverage, we have attached a Letter of Confirmation from our insurance broker (Appendix B). This letter confirms that our coverage will be immediately increased to $20,000,000 upon the award of the Green Valley Civic Centre contract. This ensures full compliance with the contract conditions prior to site possession.
[bookmark: revision-6-case-study-justification]Revision 6: Case Study Justification
Label: Section 3.1.1 Project 1: Riverside Library & Digital Hub Fitout Action: Insert text under “Relevance to Green Valley Regional Council” to justify the <$5M value.
Relevance to Green Valley Regional Council This project demonstrates our ability to deliver “Living Room” style community infrastructure that aligns with Green Valley’s vision.
· Functional Relevance vs. Value: Although the final contract value was $4.2M, the technical complexity of this adaptive reuse project exceeds that of standard greenfield builds of higher value. It serves as our primary benchmark for the Green Valley Civic Centre due to the identical requirements: live library operations, acoustic baffling installation, and community stakeholder management.
[bookmark: Xa92daa04615b95cb93f5b526ff61d759b0cb726]Revision 7: Traffic Management Strict Prohibition
Label: Section 3.2.3 Site Establishment and Logistics (Subsection: Traffic Management) Action: Strengthen the language regarding School Lane to meet RFT constraints.
Traffic Management and School Zone Constraints We recognize the high-risk nature of operating adjacent to a school zone. Our Traffic Management Plan (TMP) strictly adheres to the constraints outlined in the Scope of Works to ensure the safety of students and pedestrians.
· Strict Prohibition on School Lane: There will be zero construction access via School Lane. We have programmed all site logistics to function independently of this thoroughfare. No delivery vehicles, personnel vehicles, or machinery are permitted to enter, exit, or park on School Lane at any time.
· Restricted Access (Eucalyptus Drive): All construction traffic, including deliveries and personnel, will access the site exclusively via the designated heavy-vehicle gate on Eucalyptus Drive.
· School Zone Curfew: We enforce a strict blackout period for heavy vehicle movements. No heavy vehicles will enter or leave the site between 8:00am – 9:30am and 2:30pm – 4:00pm on school days.
[bookmark: X7db39741cbf7f25974fb2b6d49e9e691829a97b]Revision 8: Key Personnel - Team Structure
Label: Section 3.3 Key Personnel Action: Insert Emma Thompson and adjust Liam Byrne’s description.
3.3 Key Personnel Apex Horizon presents a dedicated team available to commence immediately. Our key personnel possess shared experience delivering complex community infrastructure. This proven collaboration ensures a cohesive, low-risk delivery for Green Valley Regional Council.
3.3.1 Project Manager [Text remains as per draft for David Wu]
3.3.2 Site Manager Emma Thompson serves as Site Manager, bringing 12 years of experience in delivering commercial and community projects. Emma will be full-time on site, responsible for the overarching management of site safety, logistics, and the critical interface with the School Zone and Library. Her experience delivering the West End Primary School STEM Precinct ensures she is intimately familiar with the constraints of working in a live educational precinct.
3.3.3 Site Foreman Liam Byrne serves as Site Foreman, reporting directly to Emma Thompson. A Licensed Plumber by trade, Liam provides critical technical oversight for the complex services components of this project, specifically the commercial kitchen fitout and amenities upgrades. Liam maintains a 100% site presence throughout the 42-week program, focusing on trade coordination and quality assurance.
3.3.4 Contracts Administrator [Text remains as per draft for Raj Patel]
3.3.5 WHS Officer [Text remains as per draft for Jessica Alcott]
[bookmark: Xf3caffb2287128358cfd4b7b98e119bbab3fb68]Revision 9: CV Corrections - Michael O’Connor
Label: Appendix A | Curriculum Vitae - Michael O’Connor Action: Fix email typo and add disclaimer to “Green Valley Civic Centre (Stage 1)”.
Michael O’Connor Email: m.oconnor@example.com.au Sydney, NSW
…
Project Experience
Green Valley Civic Centre (Stage 1) (Note: Project delivered by Michael O’Connor in capacity as Project Director for previous employer, Regional Infrastructure Constructors) Michael served as the Project Director for the original construction of the Green Valley Civic Centre Library Wing… [Rest of text remains]
[bookmark: revision-10-cv-corrections---raj-patel]Revision 10: CV Corrections - Raj Patel
Label: Appendix A | Curriculum Vitae - Raj Patel Action: Populate missing project experience and fix placeholder email.
Raj Patel Email: raj.patel@example.com.au Sydney, NSW
…
Project Experience
Riverside Library & Digital Hub Fitout ($4.2M) As Contracts Administrator for this adaptive reuse project, Raj managed the procurement of long-lead acoustic materials and specialized digital infrastructure. He successfully administered the contract under a compressed timeframe, achieving a final account settlement of $4.15M ($50k under budget) through proactive value engineering of the mechanical package.
Highland Medical Centre Redevelopment ($6.8M) Raj managed the commercial administration for this complex health facility. His role included the detailed vetting of variation claims related to latent hazardous materials, ensuring the client was only charged for substantiated costs. He maintained accurate cash flow forecasting, ensuring valid progress claims were submitted and certified on time.
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